WELCOME!

1 "4#S$ | %8 %S (%) *+,$ -&./
0 ++.1&%$2 ##3*+,
41+.15 6$78%:8:8



MEETING AGENDA

Welcome!

2009 Year In Review

2010 What To Expect

3 Ways to get your Answer

Trustee List and Commissioner Assignments
TRC Board Succession Plan

Membership Information

Boathouse Operations

Important Coach Information

2010 Winter Social & Awards

Summer Program 2010

Frogtown Regatta

The Toledo Rowing/Bentley Memaorial Scholarship
2009 Financials

Open Discussion & Questions for the Board of Trustees

© 0N Ok owWwdRE

e e ol
ok owbdrE O



2009 Year In Review

K K K K K K K K K K

Income UpE Expenses DownE $

Successful Regatta!

Flourishing SumPro.

Adaptive Rowing Program First Full Season.
New Meeting Room in the Boathouse.

New Rowing Barge!

The Anderton ®eteOBentley, Jr. Scholarship!
High School Teams to Nationals! (NDA, sJJ, & SUA)
Another National Championshipg (suA Jrs)
Masters Membership Growing!



What To Expect in 2010E ..

K K K K K K K K K K

New Ramp for River Dock!

New Paint Job for Rowing Barge!
Increased Budget for SumPro!
HS Senior Coaching Initiative!
New Shells!

Boathouse Upgrades!

New Landscaping.

Safety Video DVD!

Frogtown Success Continues!
Masters Rowing Clinics



3 Ways to Get Your Answer:

(in order please)

1. Go To The Website!
www.toledorowing.orqg

2. Contact the Boathouse Manager!
bhmanager@toledorowing.org

2. Contact the Commissioner in Charge!


http://www.toledorowing.org/%00
mailto:bhmanager@toledorowing.org%00

Trustee Commissioners

Legal & InsuranceE E E E ....Cary Cooper
Social & EntertainmentE E ....Cyndy Dana
Summer ProgramE E E E E .Pat Sheehan
Marketing, Advertising, & PR..Cyndy Dana

Boathouse/EquipmentE E E .Bob Reyes & Bill Davidge

IIIII

IIIIIIIII

WebsiteEEEEEEEEE. Bill Walker
TreasurerEEEEEEEE. ..John Bishop
PresidentEEEEEEEEEJ m Skelding
SafetyEEEEEEEEEE. Matt Smetts

Boathouse ManagerE E E E .Mary Lynn Reynolds

Boat RepairseEEEEEE. .Grace Brown



Board Member Succession:

BOARD MEMBER TITLE COMMISSIONER FOR 2010 2011 2012
Jim Skelding President President CE L L
Tom Broderick Secretary Secretary/Frogtown % e %
John Bishop Treasurer Treasurer % e %
Cary Cooper Trustee Insurance/Legal/Safety/lUSRowing % L L
Pat Sheehan Trustee SumPro c c c
Cyndy Dana Trustee Marketing/Entertainment % i ]
Matt Smetts Trustee College Membership ] L ]
Bill Davidge Trustee Boathouse/Equipment & C &
Bill Walker Trustee Wehmaster % E %
Boh Reyes Trustee Boathouse/Equipment % e %

[

- Committed/mot up for re-election

V - Vacant, resigned, to be filled

U - Undecided at this time




Membership Information

1. ALL membership Dues, Waivers and Rosters are due in by April 15,
2010.

2. ALL Forms are available on the TRC Website!

3. Pass codes will be emailed to you upon receipt of payment and
waivers.

4. Payment Methods:
1. Send Check or money order to PO Box or Drop off in BH Manager mailbox

2.  Fill out Credit card form and send to PO Box.
1. NOTE: we can accept MC, Visa, Discover, and Am. Express.

2. Once processed, your CC form will be shredded. No CC numbers will be kept on file,
only receipt of payments.

5.  Two waivers are required for ALL Members:
1. US Rowing Waiver Dthis for your US Rowing membership.
2. TRC Waiver Dthis is for your TRC membership.



2010 Membership Fees (no change):

Membership Categories (proposed)

HS Membership Per Season - $55

¥ Ai HS rowers, coaches, and Assistant caachss.
%+ Masters - $190

¥ Anyrower, age 21 yrs and older. Full 12 month membership_from docks in date io docks in date. Includes yearly shell siorage for one shell
% Family Memberslap - $300

¥ A family membership. Excluding active HS rowers, maximum of 4 members.
% Yearly Boat Storage Fee - $80 each

¥ Fee for each single, double, four, eight, or launchimotor combination per person or club. (HS to pay 340 per boat per season).
v Social - $60

¥ Yearly membership, with ne rowing privileges.
% CollegeIntermediate #1 - $50

¥ For any college or non master rower wishing fo use the TRC facilities from Docks in date to approximately June 1.
% CollegeTntermediate £2 - $50

¥ Forany college or non master rower wishing to use the TRC facilities from approximately June 1 io Sepiember 1.
% College/Intermediate #3 - $50

¥ Forany college or non master rower wishing to use the TRC facilities from September 1 to docks out date.

Weekly Membership - $20

¥ Forthose rowers who wish to use the TRC facilities for up to one (1) week.




Boathouse Operations:

1. No one iIs allowed at boathouse without TRC
Waiver signed.

2. Adhere to the TRC Safety Policy, TRC
Coach/Safety Launch Required Equipment, and
the TRC Coldwater Operational guidelines.

3. Membership Terms are available online. Please
download and read.

4. Launches in the annex, shut and lock the door
after each usel!!

5. All Equipment must be signed out. Check Boat
schedule on Maintenance Bay Door for use of
TRC equipment 10




Attention Coaches:

1. New Q\dult/Coach to Youth/Student Contact Policy.
2. BH Manager is the coordinator for TRC equipment use.

3. CPR/First Aid certification for all coaches D TRC will schedule this on two
Saturdays. Check your email and the website for dates.

4. Ohio Division of Watercraft Boating Safety course - timing for class. Anyone
under the age of 25 must have class to drive a launch with a 10 horsepower or
more outboard motor. (TRC will NOT pay your fine)

5. Licensing of coach/safety launches and registration of racing shells.

6. The Annual Spring Safety Meeting is Mandatory. Meeting date will be scheduled
soon. Keep an eye on the website for dates.

7. Vagrants/Strangers in and around boathouse. Do not hesitate to call 911.

11



Attention Coaches:

Level Il Coaching Clinic

Location: Wyandotte, MI Wyandotte Boat Club
When: Level Il - February 6

9am to 6pm

Cost: Level II- $150 *TRC WILL REIMBURSE YOU!**

Level Il is open to someone who has had a level | for 6 months or a coach with at least 1 year of coaching experience and
understands the basics of safety, technique, physiology and rigging.

Register: E-mail Willie Black, contact information is above and below. Payment for the clinic should be made upon arrival by
check, VISA, or MasterCard. Individual (not organization) membership is required prior to the clinic and can be obtained or
renewed at the top of this page or by calling 1-800-314-4769.

Advanced Coaching Clinic

Location: Wyandotte, MI Wyandotte Boat Club
When: February 7

8am to 1pm

Cost: $40 for US Rowing members, $50 for non-members

This program is open to all coaches. This clinic gives coaches an opportunity to hear from experienced coaches in a forum
setting and take time to really explore a given topic. We will have more info very soon.

Register: E-mail Willie Black, contact information is above and below. Payment for the clinic should be made upon arrival by
check, VISA, or MasterCard. Individual (not organization) membership is required prior to the clinic and can be obtained or
renewed at the top of this page or by calling 1-800-314-4769.
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Attentlon Coaches

ALL TRAILERS
KEEP TRAILERS




Winter Social:

When: Friday February 26, 2010
6:30pm to 10:00pm
*6:30pm Cocktails (cash bar)
*7:30pm Dinner (Lent friendly available)
*8:30pm Awards Presentation

Where The Carranor Hunt & Polo Club
502 East 2nd Street Perrysburg, OH

Who'’s Invited: TRC & TRF Membership and Coaches
HS Parent Board Members
Friends of Toledo Rowing
Parents of HS Rowers
HS Seniors (no charge!)

Cost: $15 per person, Includes Dinner & Wine w/Dinner
***Reservations Required by February 15, 2008***

NEW THIS YEAR:

¥ Current TRC coaches are invited to attend at No Charge!
¥ HS Seniors are invited to attend this event at No Charge. Bring your parents!
¥ Each Senior will be Introduced by their coach and presented a special gift from

Toledo Rowing. 14



2010 Summer Program:

1. National Learn to Row Day will be
Saturday, June 5 2010

2. Sumpro -- two 4-week sessions.
1. Sculling June 7 - July 1
2.  Sweep July 5 - July 30.

TARGET IS 100 STUDENTS
We Need Your Help!
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THE TOLEDO ROWING CLUB Q

INTERNATIONAL PARK — TOLEDO, OHIO

EARN TO RoOw IN OUR SUMMER PROGRA
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Frogtown Regatta:

Regatta Date:
Saturday September 25, 2010

Ronin Racing, Official Timer
Received excellent reviews.

Join the Committee NOW!

¥  First Regatta meeting is in March!

¥  Corporate and family sponsorships
available

HERRY
TREET/

HS Commitments (verbal) to attend
¥  Lincoln Park Juniors (Chicago)
¥  New Trier HS (Chicago)
¥  Westerville Rowing (Columbus)

TRC
BOATHOUSE
it B ark
AL
SUSPENSION
BRIDGE




Toledo Rowing Scholarship

Toledo Rowing/Anderton L. "Pete" Bentley, Jr. Memorial Scholarship

http://www.toledocf.org/main/scholarships/

PURPOSE:

To provide annual, post-secondary undergraduate education scholarships for members of the Toledo Rowing Club. The scholarship
may be renewable. Scholarship awards will be paid directly to the post-secondary institution for purposes of covering education-
related expenses such as tuition, books, on-campus room and board, and fees.

QUALIFICATIONS FOR ELIGIBILITY:

1. U.S. citizen;

2. Member of the Toledo Rowing Club;

3. Planning to enroll/enrolled (full or part-time) at an accredited two or four year post-secondary institution (including colleges or
universities, technical colleges or trade schools);

4. Active rowing participant (rower or coxswain) for at least one year (two rowing seasons); achieved distinction in competitive rowing
on the league or regional level, or above;

5. Coach® recommendation, as demonstrated on the Coach® Recommendation Form. This Form must

come under separate cover directly from the Coach. See page four (4) of the Application Form.

6. Documented commitment of volunteer time (not less than 40 hours during high school rowing career)

to the Toledo Rowing Club® programs which encourage and promote rowing to Toledo area youth,

women, adults and/or other Mon-traditionalOrowers. Such commitment shall be documented by the current President of the Toledo
Rowing Club on the TRC Volunteer Form. See page five (5) of the Application

Form.

7. Achievement of minimum of 3.5 GPA on a 4.0 scale or 4.5 on a 5.0 scale (calculated from the first semester of 9th grade through
and including at least the first semester of 12th grade);

8. Achievement of a minimum single test composite on SAT of 1600 (out of 2400) or ACT of 24;

9. Provide official educational transcripts and other documents, as required and/or requested.

Demonstrated financial need may also be considered.

BASIS FOR SELECTION:

Scholarship recipient(s) will be chosen by a Toledo Community Foundation Scholarship Advisory Committee, which will

consider the qualifications noted above and information submitted on the scholarship application form and all attachments (as 17
noted below). Personal interviews may be required at the discretion of the Scholarship Advisory Committee.




2009 Financials
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Open Discussion

TRC

TOLEDO
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